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Fulton County Facing Deficit in 2012 
 

The revenues of Fulton County (and every  county in Georgia) are continuing to 

decline as property values continue to plummet. The result is a substantial deficit 

for 2012 in spite of the very high millage of $10.281. The Justice System accounts 

for 34.8% of the entire Fulton County General Fund Budget and Health & Hu-

man Services account for 26.5% for a total of 61.3%. Add this to the Grady Con-

tribution ($62,117,195) which accounts for 10.3%, the Information Technology 

($24,053,723) which accounts for 4% and the Office of the County Manager 

($11,242,843) which accounts for 1.8% the total is 77.4%! During the worst re-

cession since 1929, the taxpayers feel that a closer oversight of Fulton County 

governance is needed. 

 

In the 2011 budget, Fulton County used over $106 million of reserves to balance 

its budget, leaving  $50 million for reserve. If this reserve remains untouched and 

Fulton County continues to use the standard reserve of 8.33% (operating costs 

for one month) the deficit for 2012 is projected to be $30.3 million. 

 

In 2005, the Fulton County Board of Commissioners appointed a fourteen mem-

ber Blue Ribbon Commission on Fulton County Governance, Chaired by Dr. 

Robert J. Eger, III, of Georgia Tech. This Commission issued its report on Janu-

ary 31st, 2006, with a group of outstanding recommendations which were never 

implemented. The Taxpayers Foundation urges the Commissioners to reconsider 

the following recommendations of the Fulton County Blue Ribbon Commission 

on Fulton County Governance: 

 

Privatizing Each County Service: On page 18 of the Blue Ribbon Commission’s 

Report it is recommended: “The County Commission should consider privat-

izing each service and compare the cost of privatization with the cost of the 

County performing that service.” The Reason Foundation (Leonard Gilroy, 

Director of Privatization) estimates privatization savings of 10%-30%, de-

pending on the service. 

 

Significantly Reducing Health & Human Service: On page 19, “The Blue Rib-

bon Commission recommends that Fulton County should continue only 

those services that residents receive on a county-wide basis. Certain ser-

vices needed by residents of a particular municipality may be requested 

and provided by an intergovernmental agreement. The current Fulton 

County Health System ($51,509,994 including Mental Health) should be 

part of the statewide Department of Human Resources.  
              

             Continued on page 3 



The 12 Health Centers located throughout the County should be reduced 

and a system of mobile clinics should be implemented to take the services 

where the people are.” 

Reducing the High Cost of The Justice System: Page 15 of the Fulton County 

Blue Ribbon Commission on Criminal Justice shows how the taxpayers of 

both the County and the City of Atlanta could reduce their taxes  for the 

Justice System of Fulton County and Atlanta through the consolidation of 

the Fulton County Criminal Justice System with that of the City of Atlanta: 

“The Criminal Justice System in Fulton County is unusually frag-

mented. There are City Courts and County Courts and multiple courts 

within the County system. There is a County Solicitor General and a 

County District Attorney, with separate offices, staffs and cases, 

though both have essentially the same responsibilities. There is a City 

Solicitor which also prosecutes some crimes within the City of Atlanta. 

There is a City Police, County Police, the County Marshall’s Office, 

and the County Sheriff’s Office. There are two pre-trial service agen-

cies. The fragmentation and duplication are costly and counter-

productive. They contribute significantly to the inefficiency, backlogs, 

and delays in case processing that everyone agrees are a huge problem 

system-wide. Cost containment may result from consolidation due to 

more efficient scheduling, better use of court and attorney time.” 

 

The Blue Ribbon Commission Reports contain many other recommendations, all 

of which should be implemented without further delay. The three mentioned 

above will significantly reduce the Fulton County Budget and Millage Rate. In 

the midst of the worst economic recession since 1929, the Taxpayers Foundation  

urges every property owner in Fulton County email the County Commissioners 

urging the implementation of these recommendations: 

 

Chairman John H. Eaves, johneaves@fultoncountyga.gov 

District 2 (At Large), Robb Pitts, robb.pitts@fultoncountyga.gov 

District 3, Liz Hausmann, liz.hausmann@fultoncountyga.gov 

District 4, Tom Lowe, tom.lowe@fultoncountyga.gov 

District 5, Emma Darnell, emma.darnell@fultoncountyga.gov 

District 6, Joan Garner, joan.garner@fultoncountyga.gov 

District 7, William Edwards, william.edwards@fultoncountyga.gov 

 

John S. Sherman 

President, Fulton County Taxpayers Foundation 
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We fight for Fair Market Value! 

Let us help you reduce your property taxes! 
                                 

I  need to renew or join!  $25 Senior____ $50 Family___ $100 Patron____ 
$200 Corporate Sponsor___  $500 Corporate Sponsor___ $1000 Corporate Cham-
pion___   $5000 Foundation Sponsor____  $10,000 Foundation Stakeholder____ 
    
 Name ______________________________________________________________________________ 
 
Address_____________________________________________________________________________ 
  
Phone/Email_________________________________________________________________________  
 

                The Fulton County Taxpayers Foundation is a 501(c)3 non-profit organization  
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2011 Education Forum Booklets!2011 Education Forum Booklets!2011 Education Forum Booklets!2011 Education Forum Booklets!    

 
• Includes 5 separate papers from the panelists of  our Includes 5 separate papers from the panelists of  our Includes 5 separate papers from the panelists of  our Includes 5 separate papers from the panelists of  our     
    September 10th event:September 10th event:September 10th event:September 10th event:    
Dr. Olivia M. Boggs, Professor of Educational Leadership Mercer U.  
Dr. Gwendolyn Benson, Associate Dean, College of Education, GSU 
Dr. Allison Gilmore, Associate Dean, Tift College of Education, Mercer U 
Dr. Arthur Horne, Dean, College of Education, University of Georgia 
Dr. Sean Warner, Dean, School of Education, Clark Atlanta University 

• An introduction from John Sherman, PresidentAn introduction from John Sherman, PresidentAn introduction from John Sherman, PresidentAn introduction from John Sherman, President    
• Color copies in a spiral bound notebookColor copies in a spiral bound notebookColor copies in a spiral bound notebookColor copies in a spiral bound notebook    
 

Get Yours TODAY!Get Yours TODAY!Get Yours TODAY!Get Yours TODAY!    
$5.00 $5.00 $5.00 $5.00 for Current Membersfor Current Membersfor Current Membersfor Current Members    
$10.00 $10.00 $10.00 $10.00 for nonfor nonfor nonfor non----MembersMembersMembersMembers    

Not a member of  the FCTF? 
Join TODAY and receive a Education Forum 

Booklet for FREE!! 
(please allow 1-2 weeks for delivery) 

 

Yes! I would like an Education Forum Booklet!Yes! I would like an Education Forum Booklet!Yes! I would like an Education Forum Booklet!Yes! I would like an Education Forum Booklet!    
 I am a current member and would like _____ for $5.00 each 

 
 I am not a current member and would like _____ for $10.00 each 

 
 I would like to join TODAY and receive a booklet for FREE! See my cou-
pon below for my NEW membership! 


