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The Problem

Recently, the City of Atlanta confirmed that the unfunded 
Pension Funds total $1.2 billion! A few months ago, the 
City of Atlanta verified the fact that the Water & Sewer 
Infrastructure has increased in cost from $3.2 billion to $4 
billion. Last month, Mayor Franklin announced a deficit in the 
2009 Budget of $50-$60 million. A few weeks ago, before 
The United States Conference of Mayors, Mayor Shirley 
Franklin submitted a list of “Capital Projects for 2009” for 
the City of Atlanta.  The list comprises 58 projects totaling 
$1,629,281,498. Included in the list are a new Maynard 
Jackson International Terminal at $500 million, South River 
Capacity Relief Tunnel & Pumping Station at $111 million, the 
Renovation  of 25 Neighborhood Recreation Centers, $39.5 
million,  5 miles of Beltline Trail & Spur Trails, $18 million, 
etc., etc.  The total of these current and potential obligations 
is a whopping $6,889,281,498!!!

Avoiding Possible Bankruptcy

The Taxpayers Foundation has advocated over the years that 
Atlanta is facing a financial crisis. In the best interests of the 
Atlanta taxpayers, here is what the Taxpayers Foundation 
has consistently proposed:                                                                                                    

1. Professional Oversight:  During the past eight years, the 
Fulton County Taxpayers Foundation has urged an Oversight 
Committee of Professional Engineers specializing in value 
engineering to reduce the costs of the Water & Sewer 
Project, the Streets & Roads, the construction at the Maynard 
Jackson International Terminal, etc. For eight years, the 
Mayor and City Council has refused to adopt this proposal 

in spite of the fact that value engineering could reduce the 
costs by 20%-30%! An independent Oversight Committee of 
Professional Engineers, saving the taxpayers 20% to 30% 
of $6,889,281,498, should be one of the highest priorities of 
the Mayor and City Council. 

2. Outsourcing City Services: During the past seven years, the 
Fulton County Taxpayers Foundation has urged the adoption 
of the City’s Turnaround Plan which includes a “critical priority” 
to outsource City services with employees competing. The 
Turnaround Plan indicates that “savings can be significant.” 
Here are the City services listed in the Turnaround Plan and 
the potential savings: Residential Waste Collection, 60%; Fleet 
Management & Maintenance, 38%; Airport Management & 
Operations, 40%; Fire Services, 50%; Recreational Facilities 
Management & Operations, 52%; Road Maintenance, 50%, 
Wastewater Treatment, 30%; Water, 25%  Applying only six 
City Services (Solid Waste, Fleet Management, Fire Services, 
Parks & Recreation, Airport Management & Operations, 
Water & Wastewater), to the proposed 2009 Budget, the 
potential savings to the taxpayers is calculated at well over 
$300 million annually. Outsourcing City services should be 
one of the highest priorities of the Mayor and City Council.

There are services - recommended for outsourcing in the 
Atlanta Turnaround Plan of 2002 -  services which the Mayor 
states she has not outsourced based on professional advice, 
i.e., “CH2MHill has advised against privatizing Garbage Pick-Up, 
while UPS has advised against privatizing Fleet Management 
& Maintenance.” The facts indicate this statement to be 
spurious. According to the City’s own Turnaround Plan of 
2002, 52% of all American cities have outsourced Garbage 
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Pick-Up. In the Reason Foundation’s Annual Privatization Report of 2008, 68% of 
all American cities have privatized Garbage Pick-Up.. The reputable private firms 
use one-man per truck, equipped with the automatic arm which picks up, empties 
and returns the garbage cans. That is why the Turnaround Plan indicates (page 
53) that the cost savings through outsourcing could be as high as 60%. The City’s 
proposed 2009 Budget for Solid Waste Services is $42,240,000.

According to the City’s own Turnaround Plan of 2002, 38% of all American cities 
have outsourced Fleet Management & Maintenance. In the Reason Foundation’s 
Annual Privatization Report of 2008, 62% of all American cities have outsourced 
Fleet Management & Maintenance. The Turnaround Plan indicates that the cost 
savings could be as high as 38%. The City’s proposed Budget for Fleet Services is 
$29,787,032.

3. Adopting Performance Metrics:  There are too many City employees under-
performing or not doing their jobs. By adopting Performance Metrics, the City 
will be able to cull out the under-performing and non-performing employees. Of 
the total number of employees, the Taxpayers Foundation feels that Performance 
Metrics would eliminate at least 1,000 under-performing and non-performing-
employees. With the average City employee earning $38,000 (plus 32% benefits), 
the potential savings to the taxpayers could be over $50 million annually.

4. Rescinding The Retro-Active Pension Benefits:   When, in 2005, the City Council 
increased the Pension Benefits, it included retro-active benefits with the multiplier 
of three. Many attorneys feel that the retro-active portion of this legislation is 
illegal. Millions of taxpayer dollars are involved.

Conclusion

Well over 100 years ago (1883), the American Statesman, William Graham Sumner, 
wrote The Forgotten Man:

“The Forgotten Man delving away in patient industry, supporting his family, 
paying his taxes, casting his vote, supporting his church and school....but 
he is the only one for whom there is no provision in the great scramble and 
the big divide. Such is the Forgotten Man. He works, he votes, generally 
he prays – but his chief business in life is to pay! Who and where is the 
Forgotten Man in this case who will have to pay for it all?”

In fairness to the Forgotten Taxpayers of Atlanta, it behooves Mayor Shirley 
Franklin and the members of the City Council to significantly reduce the cost of city 
government by adopting the outsourcing of city services,, appointing an Oversight 
Committee of professional engineers, accepting Performance Metrics for every 
employee, etc., etc. Finally, it would benefit the Mayor and members of the City 
Council to hear Leonard Gilroy of the Reason Foundation speak on February 11th, 
noon, at 103 West. This is an open invitation to Mayor Shirley Franklin and the 
members of the City Council to attend the luncheon as the guests of the Taxpayers 
Foundation.

Kind regards,

John S. Sherman
President

               

              

              
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
 
                                       
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
                                      
 

1. What are the criteria and metrics for 
evaluating, priortiziing and selecting 
these projects? 
2. Have detailed business studies 
(identifying the needs, costs, benefits, 
ROI, payback) been prepared for all 58 of 
these proposed projects? 
3. Have the costs and benefits been 
reviewed and validated by Professional 
Value Engineers and Accounting?  
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Have the costs and benefits been reviewed and validated by Professional Value Engineers 3.	

and Accounting?
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